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15 October 1951
Working Gxoup on TRAINEES
Problem:

To recommend to the Career Service Committee methods of locating,
selecting, recruiting, security clearing, evaluating, assessing and
testing, training and assigning trainecs; to consider criteria end
standards for their selection and curricula for their training; to
investigate the magnitude of this program and the appropriate intake;
to recormend means of coordinating this program with other programs
in the Agency for processing new employees; to consider and reccmmend
security measures, publicity and public relations policies to be
adopted in connection with the program; to determine how significant
covert opportunities encountered in this program are to be immediately
sealed off and channeled to the appropriate covert Office.’
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. : _ . 20 February 1952
AGENDA
FOR
WORKING GROUP Q_Ii TRATNEES

1., Criteria and standards for selection

2. Procurement of trainees

a. Locating
b. Screening

¢e Recruiting
d. Security clearing
e. Assessing and testing
fo Evaluating
3. Training

a. Curricula
b. Assigning trainees

e Magnitude of this program and appropriate intake
a, Needs of the Agency
Yo Turnover
¢., Eventual static requirements

5. Training program coordination

a. Relationship of trainee program as such to on-the-=job training
-bo Relationship to covert training

6. Security measures

a. Security clearance and briefing of recruiters
b. Publicity and public relations

7. Covert recruiting in training

SECRET
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11 March 1952

SELECTION CRITERIA FOR PROFESSIONAL TRAINEES

These are the criteria that are used at ngsent in selecting
professional trainees. Any one of these requiremenfs is ignored in
practice 1f the applicant is well qualified in other respects,

1o
2,

3

ko

%o

9o
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Age. 2L to 3% years,

Sex. About 80 per cent male and 20 per cent female, In
practice, an effort is made to Tind out if a female applicam®
is acceptable to a particular Office before she is taken on.
This is because of the difficulty in placing young women in
some Offices. '

Education. The minimum is a Bachelor's Degree. Prefercnce
Tor people with some graduate training, We prefer people
whose work has been in one of the following fields: economics,
the other social sciences, modern languages, physical and
biological sciences and engineering.

Mental Level. Measured by standing in class in college and by
Testing admnistered in the Agency. We would prefer people
who are in the first quarter of their class in a good institu=
tion and in the first 10 per cent in other institutions. This
requirement is jgnored if applicant has been successful after
college. Appllcants are required to test better than the
average of professional employees in the Agencye o

Langusges. Preferably a knowledge of at least one foreign
language but 1in any case an ability to learn langueges as
demonstrated by performance in elementary language courses in
schoel and in college or by testing. ‘ N

personality. That which-indicates that a person,will be able
To work with other employees. CoTm e

Security. Normal Agency standards with & minimum of 10-9.

Conditions of Service. Willing to sefve overseas, Willin, to
accept any reasonable assignment in the Agency after traising,
Current intention %o make & career with CIA, or agreement to
gserve at least two years with CJA. ! '

selective Service and Rdrce students who are prasently members
oF BOTG are not taken by an agreement with the Department of
Defense. Other draft eligible applicants can be put into
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military service for training, including OCS and whatever
other training is desirable and then returned to the Agency
for duty as officers, .

10, Procedure. Applicants are selected as follows:

a, They are interviewéd for the purpose of determining whether
or not they meet our objective standards, that is, education,
ete, )

b. They are then tested by the psychological division.

¢, Those who survive the testing are interviewed by two senicr

members of the staff of the 0ffice of Training who make the
decision whether or not the person should be hired,

SECRET Tab C
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MEMORANDUY

TO s Chaixman, Project Review Committee

FROM ¢ Director of Training and Assistant Direstor {Personnel)

REFERENCE: Secret Program for the Egboblishment of a Carger Corps
in the Central Intelligence Agensy dated 7 Augusb 1951

PROJECT

To establish a University Lisison and Recruiting Officer in the
Office of Personnel and consultant-contacts in £ifty quality colleges and
gniversities to recruit professional trainees and for other puxrposes.
(Reference pps ¥, Xii, l=6 and 19-21.

NATURE OF PROJECT

In order to obtain the services of the best products of graduvate
and professional schools and colleges, the Agency must establish a
gystematic program of recruitment on this level. There is further
a need to guide the studies of promising young men and women toward
subjects of interest %o the Agency, and away from irrelevant fields.
(Detailed discussion in Reference; pPpo

Our recruiiment in academic institutions can be improved bys
. Lo Systematizing contactss

2, Decreasing dependence on the gcollege placement officer, whose
job is to place gtudents, almost regardless of their meriby

3. _Takiﬁg advantage of all available snformation on the campus
about applicants, end at the same time gebting professors to
evaluate their students homestly; and

Lo Eliminating worthless applications.

T% 4is therefore proposed that the Agency acquire the services of

a University Liaison and Recruiting Officer, who will establish paid
consultant~contacts in a selected group of colleges and miversities.

Approved For Release 2001/07/28 : CIA-RD§M017A000300100001-1 ' Tab D
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The conguliant=contacts will idehtify able students and lead them to
apply for positions as professicnal trainees.

The University liaison and Recruiting Officer must be a man who has -
held very high academic vosition with success, and has an entree o the
presidents of colleges and universities. A recently retired, but
vigorous, president, provost or dean would be suitableo He. should be
cleared and brought in to the Office of Personnel, thoroughly briefed
by Personnel and Troining, and sent out to establish consultant-contacts.
On his first trips, he should be accompanied by an experienced member of
the Office of Training or Personnel, since situations and questionsg to
which he does not know the answer will arise. : ,

0/P and O/TR will draw up lists of possible consultani-contracts
at the colleges to be covered, drawing upon recommendations by the
various offices, particularly 0/0. The following lists will be submitted
%0 1&5/0 for appropriate check before the institutions are visiteds

1. List of colleges and universities
2, List of initial contacts (presidents and other senior officers)
3. List of possible consultant-contascts

Institutions and persons whom I%S/0 regard as undesirable will be
struck off the list. ,

The University Liaisen and Recruiting Officer will then write the
Presidents or other initial contacts to arrange an appointment to
discugs the establishment of the consultant-contact. Working in coop-
eration with 0/0 Field Contacts and O/P Field Procurement Officers, he
will spend three to five days at each institutions, briefing the Prepident
or another senior officer and interviewing pogsible eonsultant-contacts;
gseeing the more promising ones twice OF mMOre.

Comsultant=contacts will be fully cleared (including polygraphing
waile they are in Washington for training). ’

Consultant-contacts will be brought to Washington for training and
jindoctrination, over a period of five days. They will attend the CIA
Orientation and Indoetrination Course, and will receive other special
jnstruction and briefing, including security. During this time, they
will be reimbursed as consultants, @ $25.00 per day, plus per.diem and
transportation. ‘

SECRET Tab D
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Wnen established, the consultant-=contact will serve the Agency.
by observing promising students as early as possible in their careers,
guiding thenm into undergraduate and graduate studies that will serve
as a background for intelligence work, and nominating them to Personnel
Procurement at the appropriate time. Through his conversations with
them, he will have motivated them for a career in intelligence. Im
the case of students who have not fulfilled militvary sexrvice, he may
inform them of the Agency's arrangement with the Department of Defenss,
waereby they may perform their service under the Agency's auspices if
they are not committed to the Natiomal Guard or the Reserves. (Further
steps in selection are discussed in Reference ppo 3@69 22-31,)

The consultant~contacts should be paid as consultants @ $500.00
a year in two installments (January and Jume) %o produce semi-annual
reports of their activities inm identifying and motivating promising
students. Compensation at a daily rate is avoided to prevent the
consultani—contacts from feeling that they owe only so much time, If
compensation were on a daily basisg, the question of dual compensation
would arise in some cases.

The list of fifty institubtions was drawn up by a group of people
in the Agency with wide academic knowledge and contacts. The fifiy
ghould be regarded as a beginning, and the list should be expanded or
revised ags experience dictates.

A brochure will be prepared by O/TR for distribution by the
consultant-contacts to apnlicantg, setting forth advantages of employ=
ment here. 1t will be cleared with I%S/0.

The advantvages of th:‘x’.s program to the Agency will be to ccnscli-=
date and sharpen our recruiting at the college and graduate school
level, to simplify the task of Personnel Procurement at this level,
and to make it possible to carxy out the recruitment of professional
trainees as plannedo

25X1A

A program of this scopm and purpose could not be operated covertly.

Nevertheless, consultant-contacts can be of great help to covert pro-

TIVING FOR IMPLEVENT.\TION AND COMPLETION

The institutions should be visited between October and April,
195112, .As many as possible should be covered in the first year, so
that the flow of applicants will begin in time for them to be’ brough%
e on duty in July and October of 1952,
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OPER/TTONAL AND SUPPORT REQUIREMENTS

, The project is presented jointly by O/TR and O/P, since both are
concerned,

Operation support will be required from 0/0 (Field Contacts),
and from personnel of the Agency as a whole, to recommend consultant=
contacts. I1%5/0 will investigate the consultant-contacts, and will
be asked to pass the brochure and other information o be releasedo

ADITINT STRATIVE SUPPORT

~ Nome, except for travel and personnel actions. Recommend funds
e mads available to and administered by 0/P, end that policy be
determined jointly by O/P and O/TR.

TYPE OF FUNDS

Expenditures for travel, per diem and for consultants fees
{including travel and per diem) should be made available from vouchered
funds., Entertainment allowences should be made available from un=
vouchered funds, :

Approved For Release 2001/07/28 : CIA-RDP61-00017A000300100001-1
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ESTIMATED COST (Ses Tab A)

For Release 2(“07/28 : CIA-RDP61-00017A0003001 (‘1 -1

Total cost of establishing and nainbaining contacts for year
ending 30 June 1952,

Salary of University Liaison and
Recrwiting Officer GS-15

Travel of Agenay representative

 Tyavel of Contacts to Washinglon -

{including compens ation)
Anpual compensation of Comtacts
A3l dthér eonﬁi.ngencies
TOT AT,
Estimated cost for subsequenﬁ years:

Salary of University Liaison and
Reeruiting Officer .

Travel of Agency Representatives to
replace contacts lost by atirition
and o establish contacts in other
ingtitutions

Travel of new contacts to Washington
(including compensation) '

Annual compensation of Contacts

TOTAL

OUTSIDE SUPPORT

Cooperation on a high Jevel from colleges and univ

ENTR A AGENCY COORDINATL ON

1. Inspection and Security Office
2, General Congel
3, Offiee of Operations (Contacts)

MATTHEW BAIRD
Director of Training

SECRET

$10,000.00
6,063.00

18,150.00
25,000.00
787,00

T SR

$10, 000,00

2,000.00

14,000.00

30,000,00

$60,000,00

$16,000.00

ersities.

Fo TRUBEE DAVISON
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Tab A - /Detailed Analysis of Budget/ not attached
Tab B - /Sample Itinerarieg/ not attached

Tab C = éfﬁemo of Conversation/ see below

MEMORANDUM OF CONVERSATION BETWEEN
25X1A

SUBJECT: Security Procedures in Connection with Recruitment Program for
Professional Trainees = Fifty Colleges

1. Training will submit to I&S/0 the names of fifty colleges for
preliminary screening. ,

2. Training will submit to I&S/0 the names of original contact
points of these colleges for preliminary screening.

3. Training will submit to I&S/0, as far as practical, lists of
names of individuals who, it is thought, might be designated as con=
sultative contact points under this program.

" l,e On the fifty consultative contact individuals to be employed
as ccasultants, it will be necessary to obtain Personal History State-
ments and Appendix I thereto and follow normal processing.

5. When fifty consultants are brought to Washington for an 25X1A
orientation course, if 1I&S/0 is given sufficient notice, arrangements

6. Training, with the advice of I&S/0, will conduet security
debriefing of any of these individuals separating from a consultant
capacity.

Training's field representative making contacts in connection with
this program should feel free to telephone I%S/0 concerning preliminary
security advice on ‘any individual.

NOTE: References to Training should be smended to Training and Personnel. -

Approved For Release 2001/07/28 : CIA-RD%%&QBO17AOOO300100001-1
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MEMOR ANDUM
To 8
Fronr 3

Subjeet & Compliance with request for compilation of minutes of 0/P and
0/IR meeting re the Recruitment of College and University Con-
sultant-contacts for the Profegsional Training Program.

Referencs ¢ Uemorandum of 19 September 1951 o Chairman, Project Review
Commi tbee from Director of Training gnd Assistant Dirsetor
{Perscanel) re Secvet program for the Establishment of a Career
Corps in the Central Intelligence dated 7 August 1951.

1. A meeting of the representatives of 0/P and O/TR concerning the
rescruitment of Comsultant—contacts for the Professional Training Pro-
gran took place in Room #2 of the Central Administwration Buildimgl5X1A
9 Janvary 1952, from 1105 o 1225, Present weres

2, The aforementioned gentlemen profitably eonsidered various details and
procedures involved in the recruitment of Consultant=contacts by Dr.

thiversity Liaison and Resruiting Officer, hereinafter
rere as whe UL &R Officer. Points covered and general agreement
reached during the meeting were substantially as followss 25X1A

8o The correct term for the activity considered shall be the "Professional
Training Program® = per I this date. The UL &R Offigar
charged with the primary responsibility for the procurement of college
and university Consultant=contacts for the Program, will
be carried on the T/0 of the Office of Psrsonnel, S o e Chief,
SRS/PPD, will exercise routine administrative and supervisory contzol

of the ULXR Officer, his operations will be subject to the cooxdinated
contzor. ot [ > 0/7 =4 O/ zespectiveiy.

be The order of precedence in contacting selected educational institutions

shall be subject to the diseretion of * In orderzgkﬁ.
necessary administrative detail be given adcequate consideratich, he

shall submit his recruitment itinerary to the Chief, SRS/PPD, as soom
as possibls. _

Approved For Release 2001/07/28 : CIA-RDP61-00017A000300100001-1
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“m‘?_u be provided with rosters of 0/0, O/IR, O/P
operavional confacte and, in some instances, additional recommended

Go

d.

[- 1)

£
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procedures will be followed and the ULLR Officer will be so

contacts variously suggested by the foregoing offices. He will check

in routinely with appropriate Contact offices thus availing himself

of information and suggestions arising from such vigitations. However,
it shall be the option of wto select finally the contacte

%o be utilized in the accomplishment of his migsion, In gemeral it ig
assumed that he will contact the president and/or the faculty dean of
each institution visited; however, this procedure is subject to his
discretion and the dictates of security comsiderationg., Also, Dro
I i1l be made cognizant of CIA-Plagement Officer relations

at the various institutions and will advise such officers of his misgion '
if such action appears warranted. The Chief, SRS/PPD, will provids

him with pertinent information currently available regarding O/P contacts
and institutional evaluations relative to past recruitment aetivity.

The Chief, SRS/PPD, will facilitate the mecting and coordinating efforts
of the UL&R Officer and the area assigned recruitment officer.

In addition to ths recruitment of professional trainees, the Consultagie
contact will asgist local institutional recruitment efforts by providing
appropriate recommendations or reference concerning faculty or student
eandidates for employment. He shall not be called upom to reeruit among
his faculty colleagues except as such individuals are voluntarily re-
leased by the institution. ‘

It is considered probable that ﬁbﬁu be prepared to mké'A
his initial recruitment trip on or abou ebru. 1962, It is plamed
thet he shall be ascompanicd by [N . o
The ULZR Officer is to be instructed to (1) select two Consultant-contacts
per ingtitution visited and (2) inform each Candidate that the final
ehoice will be made in Washington. In the event that the first choice
fails to meet the requirements of security, clearance shall be initiated
immediately om behalf of the alternate choice. The candidate rejected
curity shall recelve appropriate correspondence executed by Dr,
contacts in the field are not ccntemplated, hence Dr.
recomendations, cleared by 0/TR, may be expected to stand.
sequen selection and successful processing of one candidate, the
"unchosen® must be appropriately advised, (This point was not covered
at this meet: == the recorder wishes to exercise the prerogative
of nominating for such duty.) 25X1A

The UL&R Officer will be instructed in the use of and provided with
standard interview, contact and aplicant forms. Routine processing
briefed.

Responsibility for briefing the ULZR Officer re g'i&&n Orientation target
Qﬂ@g Q&%’ét week in Sept.)
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and processing and clearsmce estimates of ths Congultant~contacts

has been assumed by [N 0/

Supsrvision of the actividy of the Consulteni-contast will be a coordinates
funetion of O/P
Officor may be directad vO asoervain vhe oliectivensss oi the v
Consultend-contaects. - -

N - b:en briefed by [ cocoerning arrengendntd?
with the Department of Defense for military service as it &ffests pomﬂbb
Professional Training Program recruits.

The brochurs %o be prepared by 0/TR for distribution by Consultani-contacts
to apprlicants setting forth advantages of employment with CIA has not beem
prepared. Provision for its use as stipulated in the cited reference is
o be dieregardedlo 25X1A

Prcvision has besn made for the ULZR Officer, — to be brisfed
on Saturday, 12 January 1952, by O/P comcerning pay, vravel expenseg
and vouchering thersof, contract and time reporting procedures, the use
of credentials; and other routine recruitment practicg. A

25X

Tt was believed genewally ﬂxaﬁ_will be briefed adequately
concerning his responsibilities prior to his departure from Washington on

3

January 1952, A short period of fisld orientation and assistance whils

actively emgaged in recruitment as previously described (2.d.) showld

complete the basic training necessary for _to proceed W
pendently om his assignment.

Distribution:

(- 3]
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8 February 1952
ME DORANDUM FOR: Working Group on Trainees—

Career Service Comnittee

SUBJECT ¢ Covert Persommel and Training Requirements

1. The program for locating, selecting, recruiting and training of
individuals from selected universities responds to the needs of the covert
Offices as follows: B

a. Selection of Overt Personnel

Overt selection and processing of candidates through the
normal consultant contacts established in each institution. Such
candidates would be utilized within the covert Headgquarters. It
would be more or less predetermined that their future use could not,
in fact, be in deep—cover positions. The covert Offices’ allocation
and disposition of such individuals should be determined between the
Chief of the program and the covert Offices. This would entail a
procedure vhereby the covert Offices would receive adequate notification
in advance regarding the qualifications of the prospective candidates.

In this respect, the covert Offices have a particular interest
in that ohase of its trainee's career when he is not formally associated
with the Agency. For example, the covert Offices would give particular
attention to those candidates who must undergo military training. It
would seek to ensure that the candidate would serve his military duty
in some capacity which would complement his future intelligence career.
Experience has proven that military service in CIC or on the staff of
the G=2 during World War II was excellent preparation for 0SO personnel.
In this respect G-3 or G-l military expsrience has been found useful
for later OFC assignments. This practice makes possible a better
understanding of military and theater commanders' intelligence and
clandestine requirements, many of which involve a close working relation-
ship in the field and in Headquarters between the covert Offices and
the military. The sams attention would be given to such candidates as
are destined under the program to serve for an interim period in other
Govermment departments. '

25X1C

bo Selecﬁion of Covert Personnsl
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2. The mmséls outlined above conform in principle with the recom-
mendations set forth in the memorandum of 19 September 1951 f£rom the Director
of Training and the Assistant Director of Personnel to the Chairman of the

Project Review Committee.
3. In view of the specialized needs which the covert Offices will re-
quire from the consultant contacts in the varlous colleges, a representative

from the covert Offices should join with representatives of the Offices of
Personnel and Training in the formulation of policy and procedures affecting

the program,

/s/
JAVES ANGLETON
Chief, Special Projects Staff

This paper has been approved by

Gz@
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1 Fobruary 1952

MEMORMIDUM TOs WORKING GROUP O TRAINEES - CAREER SERVICE COMIITTEE
SUBJECT ¢ SECURITY REQUIRLMENTS

1., The sescurity requirements which are envisicned in connection
with the locating, selecting, recruiting, and training of trainecs
commence with the selection of the colleges and universities to be used
as sources for trainee persomncl and are stated below., This paper is
confined to colleges and umiversities as the sources; inasmch as the
discussions of the Woxking Group thus far have been confined principally
to these sources.

2. The list of colleges and universities should be submitted to
I&S for a security check. As such institutions are added as sources by
CIA, their names should be submitted to I&S for security checks befors
they are contacted.

3., The CIA representative who is to call on these institutions for
the purpose of establishing contacts, should have a full security clearance
and should receive, security briefing in I&S before embarking on his assign-
ment of calling on the institutions, particularly with respect to recruit-
ment for covert use. '

ho As consultant contacts are selected in an institution, their
names and supporting data on Personal History Statement forms should be
submitted to I&S for full security clearances. When a securlty clesrance
is granted the contact consultant should be brought to CIA for entrance
on duty, polygraph, secuxrity indoctrination, and orientation in his assign-
ment .

5. TWhen the consultant selects a student whom he considers to be
qualified for acceptance as a trainee upon the completion of his college
course, the student may be given a preliminary assessment at the college,
if this is considered dssirable. Thereafter, the sonsultant should submit
to I&S, through Persomnel, the following pertinent information as minimum
data concerning the prospective trainee who passes this preliminary assessment:

Name

Birthdate and Birthplace
Names of Parents

Flace of Residence

The checking which will be performed on this data will not take over two

or three days. If no adverse information is developed by I&S, it will

Approved For Release 2001/07/28 : CIA-RDP61-00017A000300100001-1 ‘T‘AE C-
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approve processing the student through the complete CIA assessment procedurs,
which 1t is understood will require the presenve of ‘he student in Washingbor.

6. Upon completion and passing of the assessmnent, a Personal History
Statenent of the student should be submitted to I%S for the purpose of
granting a Provisional Clearence. This procedure in 125 will require
approximately 10 days. Uonon ite satisfactory completion the student will
be granted a Provisional Clearance which will permit him to be emmloyed

‘by the Agency in an unclassified status. This will allow entrance on duby
in an unclassified pool for the purpose of receiving ‘anpropriate training
pending the completion of a full clearance.

7. Upon completion of the Provisionsl Clearance, and notification
thereof to Personnel, I&S will automatically contimue ibs investigation to
full clearance. The time factor involved in completing a full clearance
will depend upon numercus factors, but if no wnfavorsble informnation is
developed, this time element extending beyond the completion ¢f Provisimal
Clearance should nobt exceed an average of 60 to 99 days, and, in view of
the youth cf prospective trainees; Lt might well be scconplished in somewhat
less time.,

8, To summarize the time faciors involved: '

Indices check = 2 to 3 days
Provisional Clearmce - 10 days
Full Clearance = 60 to 90 days

-2 -
SECRLT
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1y Februvary 1952'

MEMORANDUM
T0s Chairman, Working Group on Trainees

SUBJECT's Rscommendations for the Selection of Professional Trainses

1. On 8 February 1952, at the request of the Chairmen of the
‘Working Orowp on Trainees, the undersigned appoered before the Working
Group to explain present testing, interviewing, and evaluation proce-
dures used by the 0ffice of Training in the appraisel of Professiocnal
. Trainees - before they are employed, while they are being trained, and
. upon completion of their training.

2o At the conelusion of that presentation, the underai@@d ves
asked to present his recommendations and ideas in writing so that the
Working Group might consider them for formal presemtation to the Caresr
Ssrvice Committes.

3. It is recommended that all applicants for Professicnal
Trainee positions in the Agency be given a one-dsy battery of objective
tests before final commitments for employmsnt are made, The testing
ghould occur (&) after the applicant has been recommended by & college
spotter, and (b) after the P.H.S. and other forms have been reviewed
and approved by the 0ffice of Personnel.

he Tt is recommended that the battery of tests bs approximately
as followss .

{a) Mental Tests

"1l Menbal Spesd: 30 minutes -
2o, Logical Reasoning, a power test: 30 hﬁnuﬁe@
3, Verbal Intelligence, a powesr test; 30 minutes

(b) Cwrent and World Affairs: 60 minutes

(¢) Writing Skills: &0 minutes

This test would cover the fundamentals of goed
report writing and would include subtests of
Inglish usage, spelling, punctuation and
capitalizetion, and reading comprehension,

CONFIDENTIAL | Tab H
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(d) Yocational Interest Inventory: LS mimutes

The Vocational Interest Inventory would be used

to determine the applicant®s strong and weak

vocational interests in order to decide if his

strong vocational interests could be utilizd@X1A
~in the Agency.

(f) Written Interview Questionnaire: 60 minutes

A projective psychological technique designed to
reveal attitudes, interests, and motivations
related to CIA activities.

So It is recommended that the testing be carried out three times
each year at leading colleges and universities by consultant psychologists
or psychometrists cleared by CIA, and trained, supervised, and directed
by the Testing and FEvaluation Division of the Office of Training, Im
addition to the field testing, there would be a small permanent uwndt for

testing those applicants uho could meke arrangements to come to Washington.
This unit would be available at any time for testing trainee applicants

and would mot be limited to three testing sessions per year.

6. It is recommended that all trainee spplicants who suceeed in
passing the battery of objective tests be put through assessment, Soms
of the assessment procedures applicable to them have been outlined om
pages 26 to 30 of the 7 Auvgust 1951 monograph.

7o It is further recommended that the planning, directiong and
supervision of these programs be carried ouvt by the Testing and Evaluation
Division of the 0ffice of Training.,

Bo In order to activate such programs, it will be necessary to
authorize Tebles of Organization for (a) a field vesting unit, (b) a
small Washington headquarters testing unit, and (¢) a research wnit to
develop and validate new tests and procedures,

9o It is estimated that the salary costs for the units listed
in paragraph 8 would be less than $50,000 per yesr.

10, If the job is properly doney; CIA will have a comprehensiva
and effective progamg more so than any other agency in the (}mrc-::z"mnen'!:»9

for the seleetion of trainees,

CONFIDENTIAL
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 SECRET
Security Information
15 January 1952

MENORAIDU TO: Working Group on Trainees
FROM

L1

Head, Intelligence School

L3

SUBJECT : Curricula for Intelligence School Students

1, In lay 1951 at the request of the Director of Central Intelligence
planning for an Intelligence School within the Agency was initiated. The
first course of three months'! duration ended 30 September 1951. The second
course ended 11 January 1952, The third class will be underway by mid-
February,

2. The plans for the School are in frct in three steps:

2, A school %o train incoming personnel wholly inexperisenced
in intelligence and who seem likely prospects for junior
analysts' positions (Grade GS-5 through GS~11)

b. Upon the filling uwp of Office Trbles of Organization, a School
to offer refresher courses for experienced Intelligence analysts
(requirements to be set by the Assistant Directors and Division
Chiefs concerned)

¢o Eventually the establishment of seninars and study on a National
Intelligence level for the exhaustive pursuit of specific in-
telligence problems by selected CIA personnel, graduates of
the Services'! Intelligence Schools, the National War College
and members of the State Department selected om the basis of
professional ability, career and experience.

3. In short, the Intelligence School concept centers about the need
for a training center to produce intelligence officers of various levels who
will have a clean understanding of how to support the varying nmissions in
the field of National Intelligence. The plan will not interfere with existing
Intelligence Schools in the Services, whose missions are more confined than-
those of the CIA Intelligence Schools, nor with the existing and well-rum
training programs for covert operations.

o The courses offered for the Trainee progrm (reléted to the Career
Corps plan nebulous as it is at the moment), entails

a, Initial lectures on Security, the purpose of the source and
plans for the placement of graduates of the course.

Yo lectures on the mission of CIA and its place in the government
particularly in relation to the National Security Council, the
Presidenty; the Joint Chiefs of Staff and the Intelligence
Advisory Committee. Tab I

QECR, M
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Security Information

¢o Lectures on the organization and missions of each.Office,
excluding 050 and OFC.

do Comporisons of our intelligence procedures and those of
selected foreign governments including what is known of the
USSR intelligence orgunization. ’

‘ " 25X1A

e. Lectures on the Joint Chiefs of Staff, the Mmitions Board,
the National Security Council, the Research and Development
Board

25X1A -
fo Field trips to the Service Intelligence centers.
go lLectures and seminars om "Elements of National Power.®
h. Iecture on intellipence support for foreign policﬁ
i, Origins of Soviet Russia.
Jo Development of Commumist Theory.
1. Fundamental Alms of the U, S. and Commmism,
mo Intelliéence problems in NATO and SHAPE,
n. Views on security commitments, USSR and U, SQ
5. The lectures are offered by the school staff, visitors and '
members of the Agency. The talks are interspersed with critiques, intelligence
problems, collateral reading and related films, All trainees receive four

hours of Russian language each morning and one hour each afternoon in Resding
Improvement for six wesks. The DCI closcs each course with a suita%% A

graduation address.
ad of Intelligemnce School

SECRET : Tab I
e 2 o )
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h

18 Febrvary and sach working day
thereafters 08001200

For tus connections, call MI 2@%}3«%@
learn the bus connsctions from your .

residonce I

1200=== A bus will pick up the grovp at the
Langupge School sach noon and take 1%
%0 the Rocreation and Services Bldg,
cefoteria (in the building to the south
of Alecott Hall)

1300-1200 Reading Improvement Laboratory every
dey e% 2007 Aleott Hall,

1420=1700 Mondey, Vednesdry, and Friday, courae
of lnstruction, Alcoté Hall, Wing B, ,
2nd floox, Room 2?0&0 '

, 14320=1700 Tuesday znd Thursday, when schodule
permits, current arca analysss and
pregeribed readings.

1700<== Closing ¢ime, Mondey through Friday.

Saturdays are ordinarily free, but EACH OF ¥OU IS SUBJECT TO CALL,
Notes

Lo A small library is melintained for your uge in Wing A, 2nd Floox,

Alcott Hall,

2, For more extensive research the Library of Congress may be' useds

30 Payday will bo every %wo weeks follbwing your Lirst Loup vsme}m_ of duty,

&, Books checked out of the Wing A library muet be CHECKED IN at the end

of the course, Fallure to do so will resuld im a cherge for the cost
ef the book, :
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3 18 of Fobruszy + Jay L9400
\7 : - /‘\
S Fofein
" Momday, 18 Februnry 0800-1200 Longusge (1719 Mags, Aves, Nolls)
S TR gt unch hour ezeh day
gg%ﬁ@?ﬁ L”F’/Aieaming Inprovement Lab (2009 Alcobs)
14).0--1700 Introdustion and vurpose of eourge
' 72203 Aleott)

Tuesday, 19 February 08001270 Lansnage
130015400 Reading Lab
1410=1700 Security Pitfalls

Wednesday, 20 February 0800=3200 Lancuagae
1300--1430 Headings Leb
14161530 Discusslien of Current Area
1580-1700 Analyaeg

Thrsday, 21 February 0800-1200 Lansnage
1300=1430 Reading Lab
1410=1530 Types ¢f Intelligence .
1540-1700 Discassion of Legturs

Friday, 22 February HOLIDAY

Saturday, 23 February

Monday, 25 Pebrusry

Tuesiay, 2- February

Yedaawlay, 27 Febrary

Tharsiey. 28 Yebrusry

Friday, 29 Pavwiunsy

Froe, Wus on ¢all

SICOND WEEK

€ 300-1200
1 300--1400
15101530
1 350-1700

0 320=1203
33961400
T BLG1700

Oﬂﬂwvlzuw
10n1b80
G =1 530
O3, # G0

1
»
A

3 v

Oﬁcuﬁlﬁ@a
1300=1%00
15103530
1360-1 730

0R00-1231)
3 33(}:.—)1 30
3%10-1930

: T : . e
G ™ = 20
Q\/.' N
Saturday, b HMareh Freae,
Nt
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Leangoago

Readlve Lab

Soviet invelligence
Digmnsel on

L&ﬁ{:*d‘{ag“ s
Readins b
Fanse o ol ligenae

Lagy wagn 25X1A
teeding Ley

Langiing s

renwing Fab

German lavallissnee
Ciscuusion

T AN LRAED
naasies Lab
Mig~fon of

Nilgcussicn

R

ruy on et
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Yondny, 3 March

Tuesday, & Mavch

Vednenday, 5 March

Thursday, § Mareh
Friday, 7 Mar@h.
Sa%ufaayo 8 Mareh
Monday, 10 March

Twesdsy, 11 March

Wednesday, 12 March

Thurgdny, 13 Ma@@ﬁ

Friday, 14 March

Saturday, 15 Mureh

Approved For Release 2001/07/28 : CIA-RDP61-00017A000300100001-1 TA_ E J

PFIVE HWIER ’
8}:‘}._,‘1. RN LERIMAZE
& \13u0== 'I) ‘ roeding Lrb
1LR0=15350 Struehure of Government
L5N-1750 Discussion
C«;}@% S L AT s mvm
133 3=3b00 weading Lab
1410-1720 Migaulon of =2
1800=1200 Lenguags
1300= ‘U«"))O Readlag Lab
L0157 Toint Imbelliganco Group
I540=1 7)C Uiseuseion
0620=1210 Langoege -
1300=1400 Reading lLeb
183.0-1750 Migsion of A=2
0800=12n0 Lansuage
1330=1450 dcading Lab
1830-1700 Migalon of ONI

Prea, but on eall

POURTH WEEK

0800=1200 Lansuaso
1300=2400 Heading Lab
182 0=1740 Currend Araea An&ly@®s
0800~ 200 LAnSuage
1300=2400 Reading Lab
14319-1530 Migsion of OIR
15401700 Digcussion
oﬁoazzaof Lanuags
13 3))=L400 - heading Lab
1430-1530 Structure of Govi., (KDB)
15403<1700 Discussion
0800-=1200 .
1300=2800 @a&iﬂg Lab
1810=153C Curremt Aras
1580=1700 Analyses

D Tlogovetany harouass

5539 i 1;w;~§h~v oading Lab
1430-1530 Hoesp, on Struciure
1540=1700 Discussion

Ofouiub iUl i0U)

Free, bué on call
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Monday, 17 March 0LOC-L200 Lenguees
, f@ﬂﬁ@ Q»P\a&f”ng Iab
“&xua 1536 77 Plow of Imtelligeneo

LEMO~1700 Dircuesion
v @@é.a&"n i8 Mareh ) 080(: *iu V\J LNU ik \\L\Nﬁm\j‘\]@p\
‘ 1300-15:0 Heeding Lab
lbnomlfcu Cwrrent Aves snslyscs

Yednesday,

Thurnday. 290 Mu"ch

Friday, 21 Maren

Saturday, 22 March

0800-1200
13061400
1443.0-1430

1540-1700

08001200
1300=-1400
143.0=1700

0800-1200
1300=1409
14101530
1540=1700

Lensueags’
heading Lab
kole of the Office of Nat‘ional
Fetimates
Discussion

Lavgveg:

Reading Lab

Current Area Analyses

Lemgueg:

Readling Lab .
OPEN

OPEN

Free, but on call

SI?CI’H WEEK
Monday, 24 HMarch O&DO»I.ZOO Languegse
. . 13002400 heading Lab
143.0-1700 Pregent World Situation (SD)
Tresday, 25 March 0800=1200 Langusges
' : L300=-1400 Heading Lab
1430-1700 Current Area Analyses
Yodnesday, 26 March 0800 -1200 Languago
' 1300=2807 Reeding Lad
1810-15730 The Inteiligeace Bagiag of Porelea
Poliley
15401700 Diseussion
Trursday, 27 Mareh 0800-1200 Lencusge
13001400 V% A
1410-2530 25X
o 1skoa 0.
Friday, 28 Maxch  ©  0B00=1200 - Tamsuses
: 1’700-»11«'00 Reeding Lab
-—::1?'00 Mid~Texrm Fxam
il

Sedurday, 29 March 3*@99 Tmt on call
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Yonday,

Tussdey,

..
Wedne

Thaneador .

Friday, &

Saturday,

Monday .

Tooeds.y .,

Vet ngnday,

Th 3 it.‘ Gl

Sajurdey,

*

o Manah

L oApril

gdny , 2 Acxild

oo Apwild

Apnrla

5 apris

Ageil

2 apeldl

9 lpxil

10 nprild

11 April

12 Anril

"""" =G

SETIN YEFK

03301200

(%gg
LT SR
L5090700

e
128 : CIA-RDP61- 00017A000300100(’1

s ﬂaremﬁm
JﬁuQ;J\\&Lﬂ/mhuﬁ n Lab
viosazrephy as 2 Tesl of Intelligonesn

Dlscusaslion

. 0800 ,ngn E:mf\w%@gﬁu,ab

130954b%
1EL0-1700

0820=1.20C
13001700
1510=153C
1840=1700

0800-1200
13001500
143,0-1700

0800-1.200
13002430
1410-1530
1.540-1700

Reading Lab
Geograply of JSK

Lazenegs

Resiing Lab
S5omc Commends ca the Heertland Theorisc

Digeuceicn

Lavguags

Reading Lab

Alme o7 Communisn

Langueso

Readlnge Liab

Origire of Commmnism Y
Digouseion

Free, Wub on call

08001200
1300-1400
3410-1530
1340=1.700

06G0=1.20G
13200=1400
1L0-1700

G8C0~1.200
3300-1400
ﬂ&lomlgzo

1.5%0-1,700

0800=1200
13001400
1153 01700

08001200

13001400

= PRS2
p3 7-“\?4.?'00 !

Langvags

Readings Lab

Origine of Commniem II
Dissussion

Lansvage
keading Lab
Origins of Communism LIX

L&QEDE@@

Raading Lab
Origlovzef Communiem IV
Digzasasion

Tamenags
Readlng Leb
Current Aros Analyoes

Lenguago

Reading Lab

Origing of Communism V
Disousalon

Frzo, ‘out— oY, BALL

ANy \{'}"“ \"M\ \n\
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¥ondey, 14 April

“Tunsday, m "pml

Wodnagday, L8 Apeil

Doy sasn, L7 Avwdl

Fridsy, 18 aprik
Saturdey, 19 April
Monday, 21 April

Tuaaday, 22 April

Wednesday, 23 April

Fhireday, ;«!& April

Q!::‘

OB00-3200

1300-34800
: ll‘rlé}w 1520

e

)W?"" Y ¥
‘ 3{? :4 I-:-:}O

LRQe3 230
r[‘,st;t;lf%;\%f et w@%

o OBOG=RE00

4

1001000

HLO=1 530

15461760

08001200
13001400
HI0-3700

8(:70 1200
1300=1500

W“(‘\

NOEH ¥EEK -

Ponsisatztoasy

14101700

@

N

Lzmgm&ga
nsading Lab
Joxrrent frea Analysesn

RET

Lenguaga
Repding Lab
atifie Potantinl of USSH

saion
Langungs

Hoeading Lab
Induestrial Potential of UTSR
Discuggion

Lanaagts

Roading Lab

Gurrant Area Analyous
i»aﬁmmﬂ@ *

Reading Lab

soviet Milltary Potential

Fras, bat on eall

TENTE HEEK

08001200
13001400
AL 0«1700

BE00=1200.

13001500
1410-25750

15401700

GB00-1.200

1300=1400
15101700

0800-1.200
13001500

l&l()rﬁv E

TION

Friday, 25 April 08001200
| | T
sm%ﬁ!}.c} 2700

a"au c}ay 26 April

s s e

!

Longuags

Reading Labdb -
Soviet Air Power

La@guag@
fteading Tab
Pcpa?m..me amd Power I USSR &

Satellites (Quantitative)

Digeugsion

Lianguagn
Reading Lab-
O\ment Aves, Analys@a

- Langunge
Reading Lab
pulation and Power I’t USSR &
Satellites. ((‘\mlimtiw)
Mecvmion

La;uguag@ .
Reading Lab
Gurrent Avesa’ Anlyean

m'*eas buk on call
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Mondey, 28 Aprii

Tucgdey, 29 Ap=il

|5 csc_nmw" 27, 30 1.,m

Thursday, 2 May
Priday, 2 May

Saturday, 3 Nay

Monday, 5 May
Tuéﬁéy? 6 May
Yedneoday, ? May
Thuz*lad&‘fg- 8l?"13§7.
F;eirisgr;, 9 May

Satvrday, 10 May

LH

SLEY NTH
2R N

‘9(3 IJLU

¥}

I,;qrw,:-gwg;m

efirg Improvemem?’ Lab
RIS amtgr Comalimenbs of US and Allieq
Dizevssing
- -

DA Vage
“Reobing ‘mproverent Lab
S""'W@zzt Axes, Anlliyses

SERUIIE Lysomi “'/ 0k nnguage

1,,;@0 "O"‘
1450 22530
1509500
080C--1.200

13001400
147 ¢-.530

15505700

08CO- 3200

13C0--1400
142.0-1530
1550-3700

Free, Tut

Reading (mproviment Lab

Szourdity Commi tmonte from e Soviel
Tiewpoint

Digonssion

' 2E02E6
I‘ >an .0g lmprovement Lab
Way Boeoma 1 Commundst
i owm@@ﬁ.on . Co- .
/
Laaguage
Readiing Improvement Lab
Final Tells ty Shermam Kuwmt
Ligemesioa

on eall

TWELETS LEEE

*‘)x.i "

08001200
1300=2700

G800-1.20G
1300-1700

08001200

13002700

0800-3.2C0
1300-1.70C

08061200
130017 OO

Free, bui

uLJ.“J_rJ.J e

Lansuage
Curzent Aréa Annlyces

Langvage
Gurrent Ares Analysos

- lLanguegs
Gurrend Ares Analyses

Lanzuage
Current Area Analyseg

Langoage :
mmn% Area Amlya@@

on erll
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> THIRTEENFH WEFK

Mondey, 12 May P '4080651200 Language
'1300=1700 Current Arsa Analyses

Tussday, 13 May 0800-=1200 . Language
~-1300=1700 Currcnt Area Analyses

Wednesday, 1& May 0800-1200 Language
. 1300-1700 Current Area Analyses

| Thursdey, 15 May 08001200 Language
- 13001700 Current Ares Analyses

Friday, 16 May 0800-1200 Language

: 1300=1400

Saturday, 17 May -

Mondey, 19 Mey 0800-1200 Lenguags
1300-1400 Current Ares Analyses
1410-1700 Talk on Operations
Tueaday, 20 May 0800-1200 Languagse
1300-1700 Completion of Curren: Area
Anslyees :
Wednoedsy, 21 May 0800-1.200 Languags
' 1300=1700 Interviews
Thursday, 22 May 0800-1200 Langnage
1300--1700 Finel Ssxaminatlon
Friday, 23 May 080C=1200 Language
1200<1700 Crltique ¢f Couxse

Saturday, 24 May

Current Area Analyses

Free, but on call

FOURTEENTH WEEK

Free, but on gall

Ly O 23

a2
A\ |

SEBURIY NN%@E@&KEMXR
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: SECRET ‘
‘Secuwrity Information
2l Jamueaxy 1952

INTELLIGENCE OFFLCER VAGANCIES GS~S THROUGH 0S-11
OFFICE GRADE
00 | - aser
0cD . ese1d

ORR GS11

08I : GS=11

Gno~ ~BRE 1 mvew vE s E

050 GS-11

orc GS-11

[
(A
B0 UV wob

COMMO GS=11

P
T \o
-
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Security Information

ANALYSIS OF SEPARATIONS OF INTELLIOENCE PERSONNEL
Gredes 0S-S5 to 11 __
‘Based on Exit Interviews for the Four Months - Sept-Dec 1951

. gS5-6 as7-8 s 9 10 gs-11
offieirs unstetts assts. totel  officire maTySts Total offfcire fotal offieirs Total

ocx | 1 1

o1 — 1 1 3

ORR 1 — 3 1 1 1 1 3
- ‘ - 3 3 k

OTR 2 2 2 2 I

ocD s . 2 6 6 .2 2 10

050 3 2 3 8 6 6 Lmx  h 1 29

oPC 1 19 1 1 18 L} 5 28

‘ 10

Officers 8 : 8 - 22 22 1 1 10 20
- Analysts 4 b 3 3

Asgistents . 12 12 ’

ww — 2“ ey 4 .,,.v. P n ﬁ

#Includes 1 "Project Planner® Add 1 "Instructor - GS-7 ~ Persomel Pool®
i : - -00017A000300TO000 =1 -
#aIncludes b I EBFEMEERER001/07/28 : CIA-RDP6]
‘ fab ¥

_ g

_rotals 2 . 2 __n_ n N
T , N
1
12
70
1
el
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' SEGRET
Security Information

2l January 1952

REASONS. FOR SEPARATIONS

Secupity Problems

Pamily Obligations

Po enter Armed Forces

To finish edauea‘tioﬁ

Health or mexiical fitness

To transfer to other Govermment Agencies
Job dissatisfastion

Pergonal Reasons -

To engags in teaching

To: anter private indusizy

‘To write a book

Not willing to bake children overséas
Ecoﬁomiacz‘ Cost fof lz_i.vmg in DG
Objectiorgs to security restrictioné_
Unsuited'to PM'Training'

Abolishment of Position

!HHI—‘H H'..HHN\Q&&:‘\J‘&\'&‘L"@\@§~K

By mutual agresment

=4

TOTAL,
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SECRET
Security Informatiom

29 February 1952

g{&‘MORANDUM
1703 . I'.:Jorking Group on Trainees - Career Service Committee

SUBJECT: = Publicity and Publie Relation Policies

1, Puvliclity and public relation policies of the Career
Service Progran should conform to the policies of the Agency on
those matters. The program is classified, therefore, the dis-
closure of infcrmaticn with respect to it is governed by CIA

25X1A regutetion [

2. 7t is uot apparent how publicity on this program
would result in any benefilt to CIA; but on the contrary could
react in various ways to the detriment of the Agency. Recruiting
for this program is to be on a highly selective basis and would
gain nothing by publicity. The association or proposed associaticn
of an individual with CIA, even though in an overt capacity, is best
kept unpublicized for various reasons, one of which is his possible
use in a semi-covert pesition at some future tims. Publicity is
1likely to attrast or invite sttempts at penetratlon of the Agency
through this program. )

3, The fact that hews of the program may be published or

has already beel oo shed thro unauthorized releases does not
alter the fact
25X1A

~

25X1A
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SUBSTANTIVE GUIDANCE AND SUBSIDY OF STUDENTS

1o University consultant contacts should not attempt to influence
the course of study of an undergraduate, Universities would oppose such
guidance by a govermmental agency, because it would conflict with the
philosophy of a liberal education, and also with existing systems of
counselling students. If a student asks advice on what fields are of
interest to the Agency, the comsultant contact may indicate broad fields,
such as economics,

2. Graduate students are comsidered sufficiently mature to warrant
guidance, Faculties would have no basic objection to such guidance, The
consultant contact may therefore recommend that students specialize in
practical subjects, such as ecomomics or political science, rather than
art or philosophy. Furthermore, such students may be advised to concen-
trate upon foreign, rather than domestic aspects of their fields,

3. When the question is raised by a senior or graduate student as
to whether or not it would be advisable for him to continue with his
graduate work, the consultant contact may advise him to continue with
his work at his own expense before applying for employment with the
Agency. The student should be told that graduate work will make him of
greater potential value to the Agency. No commitment may be made in this
case, On the other hand, the consultant contact mey advise the student
o enter on duty with this Agency, with the possibility that the Agency
will subsidize further study after the student has been on duty long
enough to understand better the needs of the Agency and of his particular
Job. The consultant contact, however, should not promise the student
that this will happen.,

o No effort will be made to subsidize students who are not
already employees of the Agency either by direct grant or by fellowships,
Subsidies should always be at the gradvate level., The subsidy of
graduate work by Agency personnel does not fall within the competence of
the university consultant contact,

[0 DEcrLasSky
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MEMORA NDUM

702 Working Group on Trainees

SUBJECT: Suggested Method for Recruitment of Trainees

1. Recent modifications of the Agency's personnel policy would
now make it unwise for O/TR to continue recruiting professional trainees
against 0/TR's slots becazuse of the probable difficulty of placing them
in other 0ffices following the completion of the training course, since
these Offices will be restricted by the new ceiling,

2. Recruitment draws currently from professionals employed outside
- CIA, members of the Armed Forces and students in colleges and universities,
The 0ffice of Training has concerned itself heretofore principally with
the recruitment of umiversity graduates for the Intelligence School.

3o Persomnel will be greatly aided by the program to establish
contacts in selected universities and colleges by acquiring reliable
information on applicants from universities, and in the encouragement of
superior applicants., It is recommended that this program be rigorously
pursued, ' '

- bo If by July the Intelligemce School is to be used for training
large numbers of entrants into CIA slotted against positions, it might
" be wise to have an evaluating board representing the Agency in general,
Its membership might be:

a., A key representative from the staff level of a non-covert
office {ORR, 0OSI, etc.)

b, A key representative from the requirements section of a
non=covert Office,

¢, Two representatives from a covert 0ffice, representing
again staff and requirements.

de A representative from Personnel.
e, A representative from Security.

f, A representative from Training.
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5o  After approval by the Evaluating Board of a certain bloc of
potential trainees, the trainees and their documents should be shopped
to the various Offices where the Board thinks each individual may best
fit, with the end in view of having each trainee hired by the 0ffice
concerned against an existing slot. '

_ o
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This class of employees includes those engaged in duties which are
to perform advisory, administrative, or research work which is based
upen the established principles of a profession or science and which
requires professional, technical, or scientific training and/or

experience.
includes

Accountant (All options)
Administrative Officer
Assistant Comptroller
Assistant Director (All options)
Assistant General Counsel
Archivist

Attorney-Adviser

Auditor

Broadeast Information Specialist
Budget Analyst

Budget Officer

Business Analyst

Busipess Economist

Career Management Officer
Chemist

Chemical Ingineer
Communications Officer _
Communications Speclalist
Commodity-Industry Analyst
Comptroller

Construction Engineer
Contact Officer
Contracting Officer

Standard position titles for this class of employees

General Services Officer
Geographer (411 Options)
Graphies Designer

Graphics Exhibits Specialist

NOTE

Titles listed with a
parenthetical expression of
"All Options® indicate
specializations exist within
these particular subject
matter fields or specializa-
tions.

Contract Inspector/Contract Specialist {(All Options)

Cryptographer
Cryptic Reference Officer

Deputy Assistant Director (All Options)

Deputy Comptroller
Document Analyst

Distribution Officer {Crypto Materials)
Educational Specialist (A1l Options)

Electrical Engineer

Electronic Engineer (All Options)

Empioyee Relations Officer
Executive 0fficer

Finance Officer

Fiscal Accountant

Fiscal Auvditor

Fiscal Officer

Freight Traffic Officer
General Counsel

SECRET
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Historian

Information Officer .
Information Spvecialist (All Options)
Intelligence Officer (A1l Options)
Intercept Research Specialist
Interpreter

Interrogation Specialist
Investigator (A1l Options)
Legislative Counsel (General)
Librarian

logistics Officer

Maintenance Fngineer

Mechanical Engineer

Medicel Officer (A1l Options)
Methods Examiner (A1l Options)
Monetary Analyst

Monitor (A}l Optiomns)

Purse

Operations Officer Organization and Methods Examiner (A11 Options)
Passenger Traffie Officer
Persomnel. Officer

Pharmacist

Physical Science Administrator
Physical Security Imspecter (411 Options)
Placement Officer {(All Options)
Plant Production Manager

Position Classifier

Postal Cemsor

Procurement Officer

Property and Supply Officer
Property Survey Officer

Property Accountant (A1l Options)
Psychologist

Peychometrist

Publications Editor

Public Buildings Superintendent
Realty Officex

Records Analyst

Records Management Officex
Recreation Officer

Safety Engineer

Scientific Linguist

Security Officer (All Options)
Services Officer

Special Assistant (A1l major specialties)
Supply Cataloger A1l Options)
Supply Officer (411 Options)

Supply Requirements Officer Training Officer {All Options)
Statistician Translator
Statistical Officer Voucher Examinex

Traffic Analyst (Communications)
Traffic Manager
Training Instructor (All Optiocns)
SECRET
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- RECOMMENDATIONS

Tt is recommended thab: |
| 1. With regard to trainees for overt activities, including
overt personnel assigﬁed to covert Offices:
a. 411 new personnel recruited to £ill professional
| positions in the Agency be requifed to go through
a training program in order Yo give them an ade-
bquate basic iﬁtelligence background. .Rare excep=
tions may be made for individuals who have had
previous high-level intelligence experience.
bo 'fhe px’eseht Professional Training Program’:'i.n the
CIA Intelligence School be reorientateéd and ex=
panded as speedily as possible to give ;'9.11 new -
profess:ional personnel a brozd yet in'ten’s:‘i.ve in-
telligence training. Specialized training, in-
cluding 1anguage, area and operational training
will be handied in other parts of the training Pro=
gram. '
c. The curriculum of the CIA Intelligence School,

«~ including recommended reading, be revised to cover

subjects of particular interest to Offices and be

coordinated with TRS to reduce duplication in the

~ curriculas A

d. A selection board to be known as the[\Professional

Approved For Release 2001/07/28 : GMM-O@@N??@W?A :




£

e Aﬁprovea For Release 2001'28 : CIA-RDP61-00017A0003001000(‘

SECRET
Security Informstion
Frozimes Selection Board be estsablished under the
direction of the CIA Caveer Service Board. It would
consist of five votihg menbers and three advisory
members as folimva:
(1) Two represembatives from the overt Offices
- representing the ficlds of operations and of
plans. 4
{2} “Two repregentatives from the covert Offices
representing the fields of operations and of
plans.
{3) One representative from one of the i)éputy
Director's Offices; DD/P, DD/A and DD/I %o
be suscessively represented. |
(4) Taree advisory x‘epresentatives from the Office
. of Personnel, the Inspection and Security Office
‘and the Office of Training.
This Béaid will review selection standards for and
‘b‘he qualifications of all candidates up to and in-
cluding the géada GS-11 for overt and semi=covert
professional positions in both the overt and covert
Offices and will finally approve on behalf of the
Agexﬁcy the selection of all professional personnel
in this category.
-2 e
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Ga Pgrsonnel :equirements of Offices for professional
positions be submitted to the Office of Personnel
which will inform the Professional Trainee Selection
Board and the Office of Training of the estimated
intake so that they may plan accordingly. Al] resipg

crultment will be undertaken against authorized

ILLEGIB

e program Lo establish ¢
colleges and universities
Project TRN/ADP-92-52 of 22 October 1951) to reeruit
undergraduate and graduate students be vigorousiy
implemented and ultimately expanded.

8- No subsidy be given to university students prior
to their CIA employment. o specific substantive
guidance be given by the consultant-contacts to
undergraduate students. In certain cases, consulitant—
contacts\may suggest that selected-graduate students
specialize in practical subjects or foreign‘aspects
of their fields which might be useful if they should
enter the intelligence field,

he Consultant-contacts be briefed regarding the relabion
between recruiting for overt use in bobth overt and |
covert Offices and that for deep-cover activities.

i. OSpecial security measures be taken to prevent subversive

infiltration into the Agency through the trainee system
Approved For Release 2001/07/28 : CIA- RDP§1 -00017A000300100001-1
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3. “hinsroaches by CIA rss‘pmaezzt&ﬁims o univercl
vz companies in the United States, Jor the rocruit-
mont. or trainin: of overt mrﬁmml, incluﬁiﬁg overt
perponael. Jor the covert offices, be coordlnaced

with tie Contact Divisien, 00fice of Opsratisns.”
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and that I&S Office be given adequate backing in
money and personnel to carry out these measures.
Consultant-contacts be briefed thoroughly regarding
the danger of subversive infiltration into the
Agency through the trainee system.
Approaches to universities or industries in the
United States by CIA yepresentatives, for the

selection or training of overi personnel, be.

- coordinated with the Contact Division, Office of

Operations.

No organized .publicity be given the trainee recruiting
program and that publicity of any kind regarding any
espects of the Professional Training Program be
discouraged.

Allb candidates for professional positions in grades
up to and including GS~1l be given a one=day battery
of tests before final commitments for employment are
nmades this testing to be given after the applicant
has been recommended by xecruiters and after PHS and
other forms have been reviewed by the Office of

Personnel.

The testing in 1. above be carried out several times

a year in leading colleges and universities by competent
consultants (or by a field unit) and in Washington
by a headquarters unit, both to be directed by

el =
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the Testing and Evaluation Division of the Office

of Training.

A1l candidates for professional positions in grades

uwp to and including GS<11 who pass the preliminary

screening be pub through as u@SSﬂ!enu m Washmgtan.,
MBNA

Assessment results _be valldéted by comparlsan of

u\ “\/ €. 2y prras

performance records m1th the asse nb resuvlis.

The Career Service Commnittee take appropriate steps

to have the existing assessment procedures within

the Agency reviewed in order that these procedures

may implement the policy that all candidates for .
"lﬂywu Gg V)

Sarior professional positicnsqbe agsessed according

4o validated techniques.

2. With regard to trainees for dee ove“§ acbivities:

Aot o | Cong

a. Recruiting and tralnlﬁ@/be conducted by the covert

bo

Ce

" Offices separately from the Professionaf%%kaining

Program.

A focal point be eéﬁablished for ccovrdinating deep-
cover feeruiting betweesn the covert Offices.

A focal point be established iﬂ the Office of Personnel

to coordinate overt and semi=covert and deep—cover

' recruiting in the field in order to avoid confusion

-5
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and minimize security risk. lg}yl\

do After initial selection of candidates, no further
overt or obvious CIA contact be made with them.

e. Covert training be coordinated with the Professional
Iraining Program in order %o make maximum practicable

use of training, cwrriculum and staff.

== 6 =o
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RECO4ENDATIONS

Add at end para. 1. d., "In case of an adverse finding against
an arpliﬁnt by the Board, the appropriate Assistant lirector may
appeal to his m;;m& Director, whe @ decision will be final, This
Soard will alao,‘ when vrem.matad by an Assistant Director, arrange
for testing and assessment oi a prospective ewployee in the (5-12 ~
15 category, review his gualifications, and make recommendations to
the requesting office."
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